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Creating A Better World for Women

BKT being a responsible employer prioritizes the comfort and security of its female
staff. At our corporate office, 16% of our workforce consists of women. Our overall
percentage of female employees has increased by 34% from the base year of

FY 2020-21. We are taking significant action to increase the number of women
employees and workers in the foreseeable future. We offer benefits to our female
employee’s equivalent to our male employees.

.................... EMPLOYEE TESTIMONIAL

“My experience in BKT has been extremely enriching. | have seen myself grow
with the organization with a plethora of opportunities irrespective of gender.
BKT truly stand by their entrepreneurial culture, identifying and mentoring
talent. | am glad to be a part of BKT.”

Sadhana llake

“l am working with BKT since last 15 years and it has always been a wonderful
experience. Over the years | have been part of various projects and businesses
which has enriched my internal understanding of the company. | am truly
proud to be working at BKT.”

Dipali Gawade

“lam proud to say | work at BKT. The company truly values its employees, this

enables us as employees to grow and feel passionate about our careers.”

Swapna Tawde
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Respecting Human Rights HUMAN RIGHTS POLICY COVERAGE

We are committed to respecting human
rights at every stage to implement
ethical and inclusive practices across our
operations and supply chain without ... Forced Labor and
compromises. We have a comprehensive Human Trafficking
human rights policy that mandates
compliance with relevant regulatory
standards by all our staff and supply chain
partners. This policy helps us uphold

the human rights of our stakeholders
diligently.

Equal Opportunity ...
and Fair Treatment

Harassment-Free ...
Workplace

... Safe Working
Conditions

Child Labor ...
During the FY 2022-23, 100% of our

employees and workers have successfully
completed the training, ensuring a
safe workplace for all. In addition, no

... Freedom of Association
and Collective

> SN e Customers and ... Bargaining
incidents of violations involving rights of .
- Community
indigenous peoples were recorded.
Engagement

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

Percentage of total employees covered by collective 235 workers out of 860 are part
bargaining agreements of the association(s) or Union

% OF PLANTS AND OFFICES THAT WERE ASSESSED
(BY ENTITY OR STATUTORY AUTHORITIES OR THIRD PARTIES)

% of Plants and Offices Covered

Unit for assessment 2022-23
Child Labor %
Forced Labor/Involuntary Labor %
.................................................................................. 100%
Sexual Harassment % All our plants and offices have internally been
.................................................................................. assessed on child labor, forced / involuntary labor,

sexual harassment, discrimination at workplace and

Discrimination at workplace % wages. We have not come across any significant risks
.................................................................................. / concerns based on internal assessment.
Wages %
Others- please specify %

Empowering our People

We are committed
to creating

a culture of
continuous
learning that
ensures our
people and

teams are future-
ready. We seek to
create a learning
environment for
our employees
and workers

by utilizing a
structured training
approach to ensure
their individual
development.
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Our success and growth are driven by the actions of our people.
It is our ongoing endeavor to strengthen their skills by fostering a
culture of learning.

Through learning and development programs, we aim to
empower our workforces to access information and resources to
facilitate both formal and informal learning.

Functional/
Technical skill
Development

Leadership
Development

Sustainability
Awareness

e e 0000000 00
e e 0000000 00

Health
and Safety

Behavioral and Soft
skills trainings

e e 0000000 00

We make a concerted effort to provide our employees with the
latest technology, domain specific knowledge and skills through
continuous training and upskilling programs. Considering this,
we have differentiated training to be imparted at the plant’s
locations and at the office locations. At the plant unit, we are
relying on the concept of ‘On the Job Training’ to impart the
necessary product, process, systems knowledge to the workers
and the Graduate Engineer Trainees (GET) and Diploma Engineer
Trainees (DET) cadres. Furthermore, we provide customized
‘Supervisory Development Programs’ to ensure that first-line
supervisors are competent and are in the process of developing
of their management abilities. At the management levels,

we conduct ‘Management Development
Programs’ in order to improve our people’s
leadership skills and to assure the growth of
future leaders.

From several years, we have been providing
an opportunity for ‘Dual Certification Program
on Rubber Science and Technology’ diploma
(DIRI) and Post Graduate Diploma from

Indian Rubber Institute (PGD-IRI) for selected
employees from Technology department

for career advancement and knowledge
enhancement.

In order to foster a culture of continuous
learning among our employees, we have
launched e-learning through the ‘One Hour
Learning’ platform at our head office.
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LEADERSHIP
DEVELOPMENT

OUR LEADERS TRUST IN TEAM
ORIENTATION WITH AN INTEGRATING
MINDSET.

Starting from shop floor management to
senior management team both informal and
formal feedback is given to employees and
workers for the development of effective
leadership behavior. We impart training
through experienced faculty considering

the needs arising out of formal assessment
process. For senior members at plant location,
an annual 3-day Management Development
Program (MDP) is conducted to acquaint
them on latest management practices and
leadership skills.

External reputed speakers are invited regularly
for motivational sessions.

SKILL
ENHANCEMENT

THE FOLLOWING TRAINING INITIATIVES
WERE CARRIED OUT TO ENHANCE
EMPLOYEE DEVELOPMENT:

« Various training programs on technical and
functional skills such as safety awareness,
fire safety drills, first-aid, occupational
health and safety, safety training at tire
plants, carbon plant and power plant
are organized on regular basis. Capsule
programs are also conducted to impart
critical skills to improve productivity and
reduce redundancy.

« Programs on self-help and interpersonal
skills, including communication, personality
development, team building, self-motivation
and positive attitude, time management,
health and wellness and many such trainings
are regularly carried out.

« Trainings such as Hazard Identification
and Risk Assessment (HIRA), Integrated
Management System (IMS), Power Bl and
cyber security are conducted.

TRAINING AND EDUCATION
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.................... EMPLOYEE TESTIMONIAL

“My overall experience at the company has
been fantastic. | got the opportunity to learn
a lot from my coworkers. | have been able to
grow professionally. It has been an amazing

work experience.”
Sneha Thakker

Specific trainings on sustainability
awareness, anti-bribery and anti-corruption
policy (ABAC) and whistle-blower policy,
Code of Conduct, Environment Health and
Safety (EHS) awareness, human rights and
prevention of sexual harassment trainings
have been carried out at plants and head
office.

All our security personnel have received
formal training on the organization’s
human rights policies, specific procedures
and their application to security processes.

Category Employees Workers
Total training hours 63,796.30 753,447.25
TOtalworkforce 2657 ................................. 6823 .................
.A. Ver agehour S Of trammgperyear per employee andworker ...................... 2 4 ..................................... | 10 ..................
M ale (Average tr a lm ng hours) ................................................................................. 2464 .....................................

Female (Average training hours) 11.06
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Attracting Talent and Managing Performance

We believe that

our employees are
the driving force in
catalyzing the growth
of our business. Our
talent development
practices help create,
foster and strengthen
the capability of our
people to deliver
critical outcomes on
the vectors of strategic
impact, operational
efficiency and capital
productivity.

We acknowledge the need of providing proper
knowledge and expertise to our people in order

to function smoothly and to maintain our cultural
fundamentals and long-term working environment.
To keep a motivated and high-performing workforce
it is essential to hire people with the appropriate
mindsets.

We firmly believe that our employees are the driving
force in catalyzing the growth of our business.
Therefore, it becomes crucial to put together an
assortment of choices that satisfy various employee
demands and organizational objectives. We attract
a diverse range of highly skilled candidates for each
available position, recruit on merit basis and follow
equal opportunity principle.

As we work towards our mission to make BKT a
‘great place to work’, our Talent Acquisition Team
is continually adapting and evolving in order to
maintain an appealing offer and experience for
potential employees and workers, boost recruiting
performance and increase the quality of hiring.

.................... EMPLOYEE TESTIMONIAL

“Being a part of BKT is a matter of great honor

for me as | was a fresher but the team and
colleagues are friendly and welcoming to create a
comfortable working environment.”

Hiren Rathod

“I joined BKT in 2020. My experience since then
has been very enriching. | appreciate and glad
to be part of such an organization that values
diversity and are culture oriented.”

Vishal Jha

Business application tools
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We advocate that every employee should own their development and every
leader should coach others to succeed. Therefore, we have established a digital
‘Performance Management System’ (PMS) which is a mechanism for tracking
the performance of employees consistently and measurably. It also facilitates the
formulation of a Performance Improvement Plan (PIP).

We also use Darwin box. It is a platform (intranet portal) that interacts with and
empowers employees while streamlining and automating all HR procedures.

It automates HR processes such as core transactions (leave, attendance and
employee directory), payroll, employee movement and engagement, talent
management and people analytics.

Our 'Digital Onboarding Process’ is an in-house developed system for onboarding
the new hires. With the help of this system, new recruits can fill out their personal
information and other employment-related information, as well as submit

supporting documents.

CAMPUS HIRING
Our 'Campus to
Corporate’ program
brings in new talents
every year ensuring
fresh wind and

new thinking. We
collaborate with the
most prestigious
educational institutions
to recruit best talent
as Graduate/ Diploma
Engineers, MSc and
BSc Trainees, Rubber
Technologists, MBAs
from Operations,
Marketing, HR, IT and
Finance streams.

PERFORMANCE
MANAGEMENT

The performance
management process
is a comprehensive
strategy designed to
cater to employee
aspirations. During
the FY 2022-23, 100%
of the employees

and workers received
performance and career
development reviews.

RETAINING OUR
TALENT

In our opinion,
implementing

effective employee
retention strategies
significantly improves
an organization’s
productivity and long-
term performance. Our
most valuable resource
is our people; therefore,
we invest in several
engagement strategies
and skill-building
initiatives to retain our
people. Our retention
strategy revolves
around constant
communication, growth
opportunities and
holistic well-being.

SENIOR MANAGEMENT MEMBERS HIRED FROM LOCAL COMMUNITY

No. of Senior Management Members hired from Local

Community

% of Senior Management Members hired from Local

Community
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Employee Attrition

102

We provide an open and nurturing environment that allows our employees to prosper and be who they are.
As a result, we have a low attrition rate, reflecting our high quality, employee-friendly work environment.
During FY 2022-23, worker’s attrition rate was low at 3.61%.

Employees Turnover (Gender Wise)

9.64%

Female Male
Age group Gender Wise
Categopy /I Categopy |~
<30 30-50 >50 Male Female

Employees Employees
left the 194 128 31 left the 349 4
organization organization
Workers left 4 16 11 Workers left 31 0

organization

organization
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PRIORITIZING
CUSTOMER
ENGAGEMENT

AND RETENTION

We believe that building and maintaining
robust relationships with customers is
important for the sustainability of the
business. Our bond with customers

is cemented with the goal of adding
value to their business in distinct and

innovative ways.

We have established ourselves as a
reliable and responsive provider to our
customers over 60 years. Our long-term
engagements are built on the foundation
of collaborative relationships with our
customers. We seek to enhance our
customers’ experiences by actively
listening and responding to their
feedback during our interactions with
them. One of the key drivers of our
organization and our success is customer
satisfaction.

Our tires are designed to cater for
customers’ specific needs in a variety

of applications in multiple sectors and
segments. We make sure that our
products are environmentally suitable
and lawfully compliant. We also provide
a wide variety of SKUs and variations for
consumers to choose from within the
product categories.

We periodically organize various events
to educate our consumers about the safe
and responsible usage of our products.
Each tire is provided with safety warning
plate containing inflation pressure and
load / speed index duly engraved on side
wall of tire. We also share SOPs with our
customers for safe and responsible usage
of tire. During FY 2022-23, there were no
incidents of non-compliance concerning
product and service information, labeling
or marketing communication.

100%

DURING FY 2022-23,

WE WERE ABLE TO MAINTAIN
100% CUSTOMER RETENTION
COMPARED TO 2021-22
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Building Brand

Through our various marketing and advertising
initiatives, we thrive in carving out our distinctive
niche. We are Official Partner of Teams in the Cricket
T20 League for the past 4 years, BKT has reached an
important turning point in its connection with Indian

cricket.

Highest REACH Lowest
quality compliant
standards in Industry

BKT football

FRANCE

football

EUROPE
rugby ./\

S

3 @ . gﬂ
4 GROWING TOGETHER

OFFICIAL TIRE OF MONSTER JAM

USA curling

motorsport

rejection rate

% ga Euroleague
Eurocup PREMIUM PARB:S:Z‘:
EUROPE NDIA
basketball o
- WBKT]
| | .2 N

San 2o
CANADA

In addition to a dedicated communication channel,
our customer research team gathers customer
feedback from various sources such as customer
meetings, workshops, exhibitions, product
advertising campaigns, corporate print and TV
campaigns, bulletins and news, as well as one-on-one
interactions. We also receive inputs from our network
of importers and distributors, dealers and end users.

Highest 500+ quality Sustainable
customization tests done life cycles
levels: 3,200+ across our with enhanced

SKUs product cycle product life

BT[]

LaLiga

SPAIN
football

OFFICIAL PARTNER OF
G
b ©

INDIA
football

KFC
|

iyt | EAS

GROWING TOGETHER

ICIAL DFF-HIGHW)

AUSTRALIA

cricket

OFFICIAL PARTNER OF

P

INDIANS'

“r ~,'q.. i J? Ir'?l GROWING TOGETHER
Mo 599 rope

international award

WORLD

eSport
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‘ Customer Feedback

Mechanism

We believe that prompt customer
service is critical to establish

trust with our customers and
maintaining a strong customer
service reputation. We have

a robust mechanism in place

to receive and incorporate
suggestions to assure an excellent
customer experience. We conduct
customer assessment surveys and
document customer feedback.

We are committed to keeping our
customers informed throughout
the grievance resolution process
and in providing regular updates
on the status of their complaints
and the actions taken to address
their complaints.

FY 2022-23 FY 2021-22
Category  ITTITITenIIIIIIIIIITIII I I
gory Received during Pending resolution Received during Pending resolution
the year at end of year the year at end of year
Data privacy 0 0 0 0
Advertising 0 0 0 0
Cyber-security 0 0 0 0
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BAUMA SHOW,
Germany

SIMA SHOW,
France
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EIMA SHOW,
Italy

—
FEDER
UNACOMA

NATIONAL FARM
MACHINERY SHOW,

-
-
-
-
:

SUSTAINABILITY REPORT FY 2022 - 2023



BKT)

CUSTOMER
TESTIMONIALS
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“We have started to use 12,00- 24 XL Grip Ultra tires from October 2021
and till date we have purchased approx. 250 tires. We are highly satisfied
with the performance as against competitor’s tire which were giving life of
approx. 2-3 months and BKT tires has given life of more than 8 months and
still running.

In addition, we are getting better service from BKT team, time to time which
help to improve the tire life.”

Date: 18th July 2022

“We want you to know that we are very much pleased with

the quality of BKT tire and services company provide.

We are working in Odisha a road Construction Project of 80 Km.
Here we have 80 number of Tipper (10.00-20 &11.00-20)

and the road Construction related equipment’s in sufficient numbers.
We were using competitor’s Tier in Tipper section and getting

a life of max. 3 Months but since last 1,5 year we started

using BKT XL- Grip ULTRA tier and it give a life of 6 months.

We Sincerely appreciate Company’s product and responsiveness.
We look forward to doing business with you for years to come.”
Date: 25th May 2022

“We are using BKT Tires in our Mobile Cranes from Last 3 Years.
We use Tire Size 445/95R25 & 14.00-25 in our Mobile Crane.
We found that this tire is performing very well and puncher

in the field have also reduce to great extent.

We wish a bright future to BKT Tires as well we strongly
recommended BKT Tires to other customers also.”

Date: 10th June 2022
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“We are using BKT Tires of Size 445/95 R25 Airomax AM27

in our running mobile Crane since 2019. We have noticed that

these tires are giving excellent service with very less puncture.

These tires are helping us for reducing our operational cost & maximize
vehicle utilization in Raipur Industrial Area. We suggest others

to fit brand BKT for better service & minimize operational cost.”

Date: 14th May 2022

“We are using BKT tires since 2019 in all our maximum vehicles

like- Tipper (Hyvas), Backhoe Loader, Wheel Loaders and Cranes.

The size which are used in above tires are 1000.20, 1100.20, 14.00.25 & 17.05.25.
In first purchase we were hesitated to purchase it because it is more expensive
than other branded tires, but after use we declare that it’s durability & cost
effectiveness is 70-75% more than other branded off-road tires.

Special remark is that there is an individual supervisor provided by BKT company
who comes a maintain the report of tire which is free of cost & it shows how the
company is serious about its works, products and customer.

Overall, we suggest BKT is BETTER THAN THE BEST tire for off road area.”

Date: 9th June 2022
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COMMUNITY
WELFARE

Our CSR approach towards
communities is based on
our values to offer people
the care they need and
increasing awareness to
enhance quality of life.

Our CSR vision is ‘Promotion of Education,
Health and Rural Development'.

BKT strongly believes that the execution
of social objectives is a key element of

its success and constantly endeavors to
promote its development. We commit
ourselves to create equitable and
inclusive society by supporting processes
that lead to sustainable transformation
and rural development. BKT either by
itself or through partnerships with

the Government, NGO’s and other
organizations, seek to create a positive
impact in communities and foster growth
in quality education, healthcare for

all vulnerable sections of society and
undertake rural development initiatives.

During FY 2022-23, 2,878 Lakhs Rs.
were spent on total 21 CSR projects.

Below are few initiatives we have
undertaken for social cause.

2,878
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DR. BABASAHEB AMBEDKAR
VAIDYAKIYA PRATISHTHAN (BAVP)
BKT intends to sponsor the basic
healthcare facility. It will include
providing free medical facilities of the
needy and underprivileged population.
Therefore, we are partnering with
BAVP- Aurangabad for setting up an
expansion of existing Dr. Hedgewar
Hospital infrastructure. The Trust has
undertaken to build an additional floor
(3rd floor) which will host 4 General
Wards comprising of 120-beds, OPD
for Super Specialists, ICU for Neurology,
Multi-purpose hall and additional admin
infrastructure.

Our contribution to this project:
1,900 Lakhs Rs.

IMPACT ASSESSMENT OF THE BAVP
With the BAVP project, the commitment
is to improve significantly improve the
infrastructure of the hospital, ensure
consistent functioning so as to provide
quality care to needy patients.

The additional floor will be able to

add 120 more beds and thereby serve
approximately 175,000 more patients
annually after the project execution.

THE AKSHYAPATRA FOUNDATION

o We partnered with Akshayapatra
Foundation for serving Mid-
day meals to children in various
school at Bhuj (Gujarat) and Jaipur
(Rajasthan).

IMPACT ASSESSMENT OF THE MID-DAY

MEAL PROJECT

With the current project, mid-day meals

will be provided to approximately 23,000

children studying in schools in and

around the city of Bhuij.

«  We partnered for Capex in Bhuj
kitchen for providing all the
necessary appliances, vessels along
with vehicles for smooth process.

IMPACT ASSESSMENT OF THE BHUJ

KITCHEN MID-DAY MEAL PROJECT
Under this project, mid-day meals will be
provided to 50,000 children studying in
schools in and around the city of Bhuj.
Our total contribution to this project:
474,55 Lakhs Rs.

LAKHS WERE SPENT ON
TOTAL 21 CSR PROJECTS
..................................................................................................................... DURING FY 2022-23
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MUKTANGAN EDUCATION TRUST

In order to achieve our CSR vision

of 'Promotion of Education’ and in
alignment with our CSR Policy, we have
identified and decided to partner with
Muktangan Education Trust as our
education partners. It provides quality,
holistic, inclusive education to the
students as well as in service teacher
education to the teachers and teacher
educators in Gokhale Road South
Mumbai Public School.

Our contribution to this project:

133 Lakhs Rs.

IN

IMPACT ASSESSMENT OF THE MUKTANGAN EDUCATION

TRUST

With the current project, quality, holistic, inclusive education to
the students and in-service teacher education is to be provided to
teachers and teacher educators. The education will be provided
to 495 students and support to 68 in-service teachers ranging
from preschool to Grade 10 of Sayani Road School, Gokhale Road
South MPS, Dadar (West).

Testimonials

“I always dreamt of becoming a teacher since my
childhood. | took the required steps and work
towards it. | was soon occupied with household
responsibilities and taking care of my child who
was only a year old at that time so my desire to
become a teacher took a backseat.

While travelling with my son to school, another
parent brought Muktangan to my notice and she
was kind enough to bring the teacher training
form for me. | saw a glimmer of hope and decided
to pursue my dream of becoming a teacher again.
| started my journey in Muktangan as a preschool
teacher (Young tree class) in 2005 from there |
never looked back. From 2006 to 2011 | was a
primary teacher. Every year | moved up the ladder.
| became a history teacher for 3 years. When our
first batch of students entered class 7th knowing
the need of the students Marathi as a special
subject was given to me.

Muktangan is my family, | am really feeling

proud that | choose the right path and here | am
today, 18 years later as a Leader of the Marathi
Department.”

Sanjana Pandit
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“As a child, | never
knew what | eventually
wanted to grow

up to be, but at the
back of my mind, |
would | always say

a teacher because |
saw this profession as
one where [ could learn, gain respect and bring
changes in society. When | joined Muktangan |
had just completed my HSC.

In 2004, | was trained as a preschool teacher. |
had a lot of learning in the training center where
| was trained in various skills like making puppets,
storytelling and role-plays. Gradually | climbed the
success ladder. Every year, | was promoted and
received the opportunity to teach higher-grade
students. | was called an all-rounder in school
because | taught all subjects like English, Maths,
Science, P.E and Social Studies in my journey of
teaching.

I have never thought of changing my job for 18
years because of the love and care that each
member of Muktangan gives me and makes me
feel this place is a second home. It is not only my
story but everyone who is a part of Muktangan.
Muktangan has not only given me knowledge

of different subjects and skills but also made me
realize what real learning is because of its unique
processes.”

Sarita Sachin Narmula
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WHITE DESERT MAHAMAYA TRUST SOCIAL ACTION FOR MAN POWER CREATION (SAMPARC) ENVIRO CREATORS FOUNDATION Apart from the mentioned CSR

We contributed for basic computer We partnered with trust for overall care, education, health, We collaborated with Enviro Creators Foundation for plantation initiatives, we have collaborated with
education class for Kasturba Gandhi nutrition and development of 100 children of SAMPARC Poynad of 30.000 trees using the Japanese Technique Miyawaki method Kutch Navpallav Education and Medical
Balika Vidhayalaya, Padhdhar, Bhuj. Balgram, Bandhan Village, Pune, Shel-Pimpalgaon, Pune and for Smritivan Memorial Project at Bhuj. Charitable Trust, Shri Harijan Sevak

Our contribution to this project: Gangani-Jodhpur centers. Our contribution to this project: 1,5 Lakhs Rs. Sangh, Panna Narendra Dalal Charitable
6,05 Lakhs Rs. Our contribution to this project: 40 Lakhs Rs. Trust, Swasthya Vidhya Foundation and

many more for social wellbeing initiatives.

i g '\,__
- \ _11p k W
A
NIRVANAVAN FOUNDATION g " J || . - . ' = T~ ?(Eu tﬂ'q can make a natural forest
This foundation works in the remote = g, < — Y : ). ven in 50 square feet of land !

areas for educational, ecological and
social issues. We contributed for Advaita
Garden School village, Rajasthan with 350
children for basic primary education.

Our contribution to this project:

11 Lakhs Rs.
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SUSTAINABLE
SUPPLY CHAIN

Our mission is to
cultivate collaborative
partnerships with our
esteemed suppliers. We
attempt to do this by
mutually enhancing our
joint capabilities in the
pursuit of excellence by
providing high-quality
and cost-effective
materials and services
to our facilities in a
timely manner. We are
devoted to supporting
our suppliers’ growth
and development since
we are aware that

they play a unique

and critical role in our
success and cannot be
undermined.

Our success is built upon a foundation
of strong principles and values that
guide our interactions with suppliers,
subcontractors and traders. We believe
that maintaining these standards is
essential for fostering a culture of trust,
collaboration and sustainability across
our entire supply chain.

We actively encourage the adoption of
environmentally friendly practices and
socially responsible policies throughout
the entire supply chain. This encompasses
manifold efforts in responsible resource
management, waste reduction, energy
efficiency, ethical labor practices and
community engagement.

BKT spends more than 4,42,200 Lakhs
Rs sourcing for 7 major raw materials
from approximately 160 suppliers. Our
major suppliers are from rubber, textile,
steel, chemicals, crude oil refineries and
heavy machinery industries. Responsibly
managing supply chain at this scale is
complex.

Responsible sourcing is BKT's deliberate
and conscientious commitment to
address social and environmental
concerns while managing supplier
relationships and performance. We have
no adverse effects from the field on our
business.

100*

100% OF NEW SUPPLIERS ARE ASSESSED

BASED ON ENVIRONMENT AND SOCIAL
CRITERIA. IN ADDITION, WE EVALUATE

SUPPLIERS WITH A TOTAL PROCUREMENT

SPEND OF 80% ON AN ANNUAL BASIS

There have been no significant environmental or social

impacts identified during the supplier assessment
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100*

100% OF OUR SUPPLIERS ABIDE BY THE SUPPLIER CODE
OF CONDUCT AND ENSURE COMPLIANCE WITH ALL THE
NECESSARY POLICIES INCLUDING CORRUPTION

BKT has put in place reliable
storage solutions that enables
seamless operations throughout
production, shipping and
logistical activities in order

to reduce any risks related to
materials management. Our
internal procedures place a high
priority on preventing product
damage by ensuring that
dependable storage procedures
are used all throughout the

Material Management
Material management is a key
component of our environmental
approach. We make the best

use of our resources and

use strategies to reuse and
reintroduce surplus material

into our manufacturing process
without compromising the
quality of our goods and solutions
in order to assure the availability
of raw materials needed for our

business operations. supply chain.

Percentage of Raw Material (By Weight)

® 31% Natural rubber

@ 17% Synthetic rubber

@ 27% Carbon black
2% Reclaim rubber
13% Chemicals

@ 6% Nyloncord

@ 3% Beadwire

@ 1% Steelcord

Recycled or re-used input
material to total material

............... SUPPLIER
TESTIMONIAL

“Dear Balkrishna Industries,
Please accept our sincerest
thanks and gratitude for your
recent support in audit with us,
we are also thankful to BKT for
their orders, technical support &
timely payment to us! It is truly
our pleasure to serve you.

We strive to provide the highest
level of service possible. We
hope that your experience

with us was a pleasant one,

and hope that we can be of
service to you again in the
future. As a valued customer,
your comments and opinions
are very important to us. If you
have any concerns, questions or
comments, we hope that you
will bring them to our attention.
If there are any other ways that
we can serve you better at this
time or in the future, please let
us know. Thank you once again
for your business, and we will
look forward to serving you
again in the future.”

Date: March 2023

FY 2022-23 FY 2021-22

Indicate input in percentage Categories
material ...................................................
FY 2022-23 FY 2021-22 .

Directly sourced from 49 49
MSMEs/ small producers ° ¢

Crumbpowder,

Reclaimed rubber, .

: o 0.45% 0.51% Sourced directly from
rubberized friction within the district and 1.74% 1.55%

compound neighboring districts




BKT)

Procurement Principles

Our purchasing principles are designed
to ensure the alignment of procurement
processes with our overall mission,

our values and our commitment to
sustainability. As a leading Off-Highway
tire manufacturer with focus on
innovation. We cater to every specific
need of our regular and prospective
customers by adhering to the following
guidelines:

e ETHICAL PROCUREMENT
We conduct our procurement
activities in an ethical, transparent
and professional manner. This
includes maintaining fair and
unbiased supplier selection
processes, avoiding conflicts of
interest and ensuring that our
suppliers adhere to our standards in
terms of ethical conduct and social
responsibility.

« VALUE FOR MONEY AND

CONTINUOUS IMPROVEMENT

We aim to achieve the best possible
value for money in our procurement
activities by continually improving
the value chain and supplier
capabilities.

SUPPLIER DEVELOPMENT

AND COLLABORATION

By building long-term, collaborative
relationships with our suppliers,

we can identify opportunities for
improvement, drive innovation and
create shared value that benefits our
and our suppliers’ businesses.

SUSTAINABLE PROCUREMENT
AND SHARED PRACTICES

We are committed to promoting
sustainability throughout our
supply chain and we actively

seek suppliers who share this
commitment. We mutually seek and
share environmentally sustainable
practices, contributing to a greener
future for all.

COMPLIANCE WITH STATUTORY
REQUIREMENTS

We maintain statutory requirements
by procuring materials from
technically approved sources and in
compliance with legal requirements
in all commercial transactions. We
expect our suppliers to comply with
all applicable laws, regulations and
industry standards, as well as our
purchasing principles and internal
policies.

SUPPLIER DIVERSITY

AND INCLUSION

We believe in fostering a diverse and
inclusive supply chain that promotes
equal opportunities for all suppliers,
regardless of their size, location, or
ownership structure. This approach
supports local and underrepresented
businesses while encouraging
innovation and resilience in across
our supply chain.

RISK MANAGEMENT

We proactively manage risks in our
supply chain by identifying potential
vulnerabilities, assessing their
potential impact and implementing
appropriate mitigation strategies.

Purchase Policy

Our purchase policy provides a
framework for implementing our
purchasing principles and ensuring
consistency and compliance throughout
all our procurement activities. Key

elements of our purchase policy includes:

o SUPPLIER SELECTION
The rigorous assessment process
enables us to identify suppliers who
align with our values and meet our
high standards for performance and
reliability.

« CONTRACT MANAGEMENT
We establish clear and legally binding
contracts with our suppliers that
outline the terms and conditions of
our business relationship, including
product specifications, delivery
requirements, payment terms and
performance expectations.

« PERFORMANCE MONITORING
AND EVALUATION
We regularly monitor and evaluate
the performance of our suppliers to
ensure that they continue to meet
our expectations and adhere to our
purchasing principles. We provide
feedback and support to help our
suppliers address any areas for
improvement and maintain their
competitive edge.

« COMPLIANCE AND AUDITS
We conduct regular audits and
assessments to verify compliance
with applicable laws, regulations and
industry standards, as well as our
purchasing principles and internal
policies.

SUSTAINABILITY REPORT FY 2022 - 2023

AUTOMATION
INITIATIVES IN
SUPPLY CHAIN

We have taken strides to automate
purchase related activities through
our in-house portal.

We have initiated ‘auto reminder
system’ in SAP to update suppliers
about the dispatch schedule.

SAP’s MDM module stores documents
(such as invoices, packing lists,

COAs and so on) relating to a certain
purchase order.

In SAP, raw material codes are now
linked to raw material requirements
and we have begun maintaining
approved source list in SAP.

Further, supplier ratings are
monitored through SAP.
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WAY
FORWARD

We are dedicated to promoting sustainable growth
while establishing ourselves as leaders in the tire
industry. We have laid out our future course with a
clear vision, a succinct strategy map and a customer-
centric strategy to accomplish our objectives.

Inculcating the principles of sustainability as a
foundation to processes we are building ourselves by
weaving our world and people around us in a more
holistic way, step by step.

«  With the intention of reducing our environmental
effect and fostering a more sustainable future,
we will concentrate on incorporating sustainable
practices into our production processes, support
recycling programs and create environmentally
friendly products.

o We will continue to keep our people at the
heart of everything we do and aim to look after
employee wellbeing, health, safety and security.
A nourishing, happy and secure work environment
will augment people productivity and reduce
attrition rate further.

«  We will continue to promote a culture of
cooperation, creativity and ongoing learning. We
aspire to develop and give opportunities to the
talent inside the company who share our passion
for excellence by